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22-1-88. 

OFFICE ORDER. 

o. 

F. S. 

I had ill ail office order laid down that opinions which I wanted 
to issue imcier my signature 'would be marked by me definitely as 
such. I think it will be sufficient if below^ iny initials I put down 
merely ^tF. 31. y’ which could then indicate that the opinion on 
the Guzarisli or the fair copy of the letter should issue under my 
signature. 

(Intel.) A. H. 

22-1-88.' 

;':y ; ' : 2$tk'Azurrm F. ' 

V;; /' 'd 

A'- at present arranged 1 propose leaving this for Bombay to 
fitiAfwl a meeting of the Shahabad Ce'ment Company on the 5th ' 
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(Itli November, Avlierc I will stay for about a week. I. Iiope to be 
back here on or about the 19tli November. 

All papers, Engl isJi and Urdu, should be sent to me from day to 
day as usual as under : — 

Papers of Saturday/ Sixl and Simday ^tli, sliould leave by tlie 
mail of l\ionda}^ the 5th , so a.s to reacli me on Tuesday, the 
6tli v'ithout fail. Tluyv slioidd be addressed cjo I^oste 
lie.stanie, Bombay. If tliey cannot reacli me on the btli 
they slioiild ])e sent on to Ka.raelu. 


Tel, ^4dcL — Tyabjee, liombay. 


Papers from the 5th to the 8th November should be sent to 
KaracJii to the following address : 


c/o Hatim B. Tauvbji, Esq in, 

B arrist er- at-La.w, 

Sumii/ Side, 

KARACHI. 


Te'L address, 
cjo Hatim Tyabji, 
Sunny Side, 
KARACHI. 


Friday the 0th and from Sunday the 11th u}) to Tuesday the IBtli 
are holidays. If tlierc are any |)a[)crs during this pericjd tiiey may 
be sent to Bombay to await my arrival, as also the papers of 
Saturday the 10th and of Wednesday the 14th anci Thursday the 
15tli November. 

The papers of Saturday, the ITtli sliould be sent to meet me 
at Dlioiid on the 18th, unless I wire to the contrary. 

A copy of tliis should be sent to the C. & 1. Secretariat (C C. S 
.Section) for information, with a request that they should send 
their papers to the F. O. in time for being put in the F. O. bags, 

(Iritd.) A. H. 

25-1-38. 


5 . 


In continuation of H. F. M’s. order of 25th Aziir 13SS F., as 
Mr. Molisiii is not accompanying the H. F. M. it is proposed not to 
' .send him Urdu cases at all. If any of the Urdu files is found to 
contain matters wiiich it is necessary or desirable to be brought 
To, the notice' of the H. F. M. the noting on this file for submission 
to the H.’ F. M. will be in English. ■ ■ 

. 2. Even where' noting' is, in English "■sonietiiiies" the draft 
opinion:: is 'put , up' ill Urdu. ■ During The', absence of, the Hr F.. M., 
'on tour the' draft opinion'iii "such fileS'Should also beiii';E':iiglisli. 



6 . 

2(M-38. 

All the Segas should be in a position to be al)le to state at a 
iiiiiiiitcts notice as to how much sanctions from Reserves with 
respect to cverj^ department have been (1) agreed to by the Finance 
(lej}art!iient and (2) actually ordered to the Accoiintant-GeneraL 
It will be necessary for the Sega to keep a srriali Register in detail 
of each departTnent. The Superintendents of the Segas arc made 
personally respoiisilde to sec Unit the Registers remain posted 
correctly and up to date. 

(Intel.) F. Y. J. 

26-1-38. 

5th Isfandr 1338 F. 

7 . 

The following vacancies which exist in the Finance Office : — 

1. First Grade created !>)■' retirement of Mr. Beni Bahadur. 

Second Grades vacated by the deceased Messrs. Gulam 
.Diistiigirs A.bdiil Latif and Abdul Majid. 

2. For the Fir.^t Grade vacancy arrangements will be declared 

llltCT. 


3. The foiliAviiig live hands were appiointed to act as S. P. T. 
for the 5 second grade clerks sent to British India : — 

BIr. Abdul Maiian^ b,a., 

BIr. Abdur Razack, Int. 

BIr. Kiiwaja Kaliimillahj b.a., 

BIr. Prithanlal from A.-G’s. office. 

BIr. Gliulam Hydar Khan. 

Out of the five clerks sent 'to British India Blessrs. Md.'Sayeed 
Khan and Syed Bid. Hussain have returned. ThuS' there are >3 
pernianent and 3 S. F. T. \'aea.ncies. in the second grade., The 5, 
hands nientioned above will continue S. P. T. as before and against 
the sixtli.BIr. Ghiasuddin Siiiistrij' B.A.pnow holding Court' of 
BBTuxls temporary second grade appointment will be PvT;: 

The 'second, grade temporary post in Court "of Wards Segha h'eld 
by BIr. Ghiasiicldin Shiistri ,wiil go to Mr. TaJmnI Hiissainj: n.A'.; 

,'4. 'In lieu of tW'X) posts '45'-90' in H. ■F.^^M'$.,VPes}nAxyp'' ports.' 
p^'0-80) w^ill }3e created and, one' more posP^of ‘(40-80) 'out 6'f 'Ee.^'erv,e ; 
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providvd in FINANCE uiTicc, The following three are appointed 
temporarily to these three third grade vacancies : — 

]. AbduJ Kadiry recognised candidate. 

Wahed Hussain, cousin of Hakim Maksud AM. 

H. Iniamuddin, Urdu Typ’ist. 

5. The Mines Secretariat consisting of one first grade, two 
f econd grade and three third grade clerks will be amalgamated with 
the Finance Secretariat Establishment. 

The total stre?Bgth of the Finance office will thus be 93 including 
six hands of Mines Secretariat and three periiiaiieiit hands of Court 
of Wards and three temporary 3rd grade hands nieiitioned in para. 4, 

6. These 93 clerks whll be posted as follovrs : — 


1. 

English Branch 


10 

2. 

Ty 1 iiig and Issue Branch 

• o « « 

9 

3. 

Tviisceilancous 

. • « « 

8 

4. 

Accounts Branch 

♦ * » » 

0 

5. 

P, W. I). Branch 

* • #0 

' 6 

f>. 

Atyat Branch 

• • « «l 

6 

7. 

Tdal Branch 


6 

8. 

Foiij Branch . . 

• • • « 

6 

9. 

Adalat Branch 


8 

10. 

Court of Wards Brancli Adm 

mistration Report In- 



diistrial Secretariat 

. . 

9 

11. 

Railw'ay 

• • « • 

7 

11- 

A. Railway Sliares 


1 

12. 

Peshi Branch 

» # • • 

4 

13. 

Mines work under the Director, Mines 

2 

14. 

Reserve 

. . 

2 

7 

. The posting of the clerks wdll be as follow^s : — 

1. English Branch. 

Grade 


1,. Mr. Nazir Hussain Siddiqi 

. . 1st 


2. 

„ S. A. Bhogie 

. . 2nd 


8. 

Syed Mohd. Hussain. 

* • 


4. 

„ Giiouse Mohiuddin . . 

„ Abdur Razack ' 

. . „ On deputation for 
Acets. Trg. 

. . „ S. P. T. ^ 

5. 

yy Mohd. Ali, 

* • 


'6. ' 

„ Hidayat^ Abbas ' ' . . 

. . 3rd 


7.' ' 

y, Syed 'Ahmed 




„ ^Adii' Shall' Khan ' 

* •' ,95 



„ ' Shaikh'; Adam ^ 

3 , *, • '!>? i' 



.^iswahadam'' ' .*7 

■•if ' = ■' ' V , '' ' 
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2 . Typing and Issue Branch. 


Grade. 

1 . Mr. Veakataclialam 

. . 2 lid 

2 . „ Doraiswaniv Naiclu . 


S. 5 , Malioraecl Yousuf . . 

• * 

4. ,5 Gliiilam Ilvdar Klian 

. . 8 rd 2 nd "rade S. F. T. 

5. ,, Anal it ha liao 


6 . ,5 Abel til Karim 

. . .5 I rider Si use’ll A,^. 

T. ,, Sriiiivas llao 


8 . 55 Iinamiiddiii 

, . 55 Teriiijorarvo 

9. j, Collins . . 

. . 

3. M'iscelianeous Braneh. 

1 . Mr. Jeliangirji 

. . 1 st 

2 . „ Qasiiii Khan 

. .Srd 

S, „ Mir Mall bub Ali 

* * 

4. „ Abdulla Khan 

* ' ?9 

5. 5 , Ahmad Kba-n 

• • •? 

6 . ,5 Mir Alvbar Hussain . 

* • ?5 

7. ’ 55 Mir Kausar All 

. .lire] 

8 . 5 5 Mir Ilyas Ali 

• ' ?? 

4. Accountants Branch. 

1 . First Grade vacant . 


2 . Mr. xibdul Wasay 

. .2nd 

3. 55 A. M. S. 

. . ,5 On deputation fo: 

5 5 Frectain Lai 

% training. 

. . „ S. P. T. 

4. 5 5 Md, ^Vbdiil Kahk Khan 

. . 8 rd 

5. 5 5 'Yusuf Ali 

. . .5 

6 . 5 , Sved Yiisiifiiddin 

* ‘ 9S 

7. 5 5 Miizaflaruddin 

• • J>* 

8 . 5 5 Sliarfiiddin 

* • 53 

9. 55 Wahid Hussain Khan 

. . „ Temp. 

5. P. W. D. Branch. 

1 . Mr. Raspl'iava Rao 

. . 1 st 

2 . 55 Qazi Shahabiiddin . . 

. . 2nd 

3. 55 Yeshwant Rao 

. . 3rd 

4. 55 Ataiir Rahniaii . . “ 

® • 9$ 

5. 55 Ghiilain Moiiiuddin 

• * >s 

6 * 5 ^ Raiiiclianderiali 


' 6 , Attiyat Branch: ^ ^ 

1 . Mr. Sved Saiiulla Hussaini 

.List : V' , 

2 . „ Sid. Abdul Bari . . 

. 2 nd ' , 

S. Ahmad Abdul Azh . . 


4 *. '55' Bhasker Mao, : ,, . v. ■■ .A ' 

v'.:3rd 

5. „ Abu Tuxab Azimuddin 



''40 ' ' ' '■ ' " ' ' 



' ^ 01 w ^ ^ ^ <1 o oi 05 to M c» <f p Of w to M p p -j^ p to 


7. Mai Branch. 


Air. SiJiya Pratab 

Grade 
. .1st 

„ Md* Sayeed Klian , . 

. .2nd 

„ Alimed Bash ini ddiii 

. .3rd 

Azizuddin 

. . 55 

„ Alxlal Idader 

• * 55 

Ram Uno 

. . 95 

8 . Foaj Branch. 

pir, McL i-Iabibur Rahman 

. .2nd 

„ Ghulani Jilaiii 

• • ?? 

„ Mir ?d'd. riussaiii 

. . 55 

„ Yenkat lihiiv Rao . . 

. . ,,On Depu. for 

Mr. S. A. Maiiaii 

counts trainin 

. . „ S. P. T. 

„ Md. Qiitbiicldin 

. .3rd 

5, Syed Biirhanuddiii , . 

. . 55 

9. Adalat Branch. 

?dr. .Nurulla Hiissaini 

. .Ik 

Md. Abdiir Rahman 

. . 2iid 

55 (Vacant) Kliaja Kaliniullah 

• • j j 

55 Miizaitar All Kha.n 

. o 55 

5 5 Ghiilaiii Ah'bas 

* ♦ 95 

55 Sayeed iiddiii 

‘ * ?> 

5 5 Sycd Chaiid 

• * JJ 

5 5 Abdul Kadir 

. . 55 Temporary. 

10. A^etc Sci’jha {Indtistries. - 

4x1. Report, C. of Mk.) 

Mr. Narasinilia Chari 

. .ist 

5 5 Sved Kliwaki Budriiddin 

. . 2nd 

55 liaflz Y. Aii Khan . . 

. .3rd 

5 5 Ak}3ar ilii ti'han 

• • 59 

5 5 Gopal Mao 

,.2lKi 

5 5 ' S}/cd A1 lined (of Fouj) 

. .Side 

55 Molid. Sayeed 

. . 2iid 

5 5 Habib Mohaeied 

. .Srd 

55 Sharfiiddin Khan . . 

• • 95 

11. Railway Ranch. 

Mr. Aiya Aiyar 

..Ist ' 

55 Joseph Paul ' 

. . 2iid 

95 Syed Ahmad 

..3rd 

. 5 5 Samiullah ^ . 

• » ' 55 , ' 

55 . Khaja Turab Ali .... 


^ V 3 » ' '' 'AzisAiddih' Ahmed ’ ^ •' 

■ * * : , 99 ' 

„ (¥aMiit) Syed Mohiu<J(Ji» 
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11.- A. Bailway Shares. 

(4racle 

1. Mr. Khwaja Rahamatiilla , .2nd 

12. Peshi Branch. 


1. l4fr. S. G. Appaji • . . . .1st 

2. „ Md. Miilisiii Siddiqi , . . » 

3. ,5 Qasim Sliariff .. ..2nd 

4. Bahadur All . , . .3rd 

13. Hines Branch, 

1. Mr. (Vacant) Shustri . . . .2nd S. P. T. 

2. ,5 Syed Aiirnad. Record Keeper . .2nd 

14. Reserve, 

1. ?>fr. Mil jib Ahmed . . . .Gazetted vide Civil List 

2. ,, Safuilla, Ivadri . . . . 3rd Grade. Will work 

in Industrial Segha, 

Conri of Wards {Temporary). 

1. Mr. Abdul Kadir (of Mai Branch). 

2. „ Tajaiiimiil Hussain 

3. .. To be nominated later (vice Imamiiddiii). 

S. (a) The Railway Shares Clerk will be shifted from the 
Railway to the Audit Segha under Mr. Aiisari. 

(b) Translation of the English Branch Urdu Arzdashts and 

Giizarishes will be looked into by Mr. Syed Omar. 

(c) Mines Branch Urdu copying work will be taken, up by 

the,, Railway Branch copyist. English copying work 
by the General Typing Section. 


(Intd.) lA Y. J. 
1-4-38 F. 

8 

- r r 
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9 . 

SO-l-29. 

As at present advised I propose leaving this for Bomba}" on 
Tuesday morning, the 5th February to attend the Shahabad 
Cement Board meeting and hope to be back by the morning of the 
11th. 

All papers (both English and Urdu) should be sent to me from 
day to day to the following address. 'D, F. S. will kindly see that 
papers of Thursday the 7th February leave by the mail of Friday 
morning so as to reach Bombay on Saturday without fail. The 
papers of Saturday, the 9th should be sent by peon to meet 
me at Wadi on Sunday afternoon, the 19th. 


My telegrapliic address wilTbe"? 


PosTE Restante, 

Bombay^^ 

::y':;^TTakBJEEr '/V' 
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A copy of this should be sent to the Coinnicrce & Industries 
(C.C.S.) Department for information and for their sei\ding their 
papers in time for being put in the F. O. bags. 


80-1-29. 


(Intd.), A. H. 


^ J > ly - i V y* ( I . j ^ U- 
Ci 

-rjyri I //)y ! ^ / Vkjy 


‘'‘f' (/>• i ^ 'r ^ ( I ) ^' j 


r' (j 

. f' 


^ r « « 
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19-5-88. 


I propose leaving this for Patna to attend the Inter-University 
Board meeting on Monday night, the 25th Febriiarj', and hope to 
be back by- the 12th of March. ■ ■ . ■ 
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All papers (English) from the 26th of February to the 4th of 
March (both days inclusive) should be sent to me from day to day 
to the following address. Ihipers of 5th, 6th and 7tli March, which 
are the only other working days, should a-wait me here unless I 
vfire to thecoiitrar y. With regard to Urdu work only urgent cases 
should be sent to nie. should be aceompained with short 

notes in English. 

Postal and Telegraphic address : — 

cio Post Mastkr, 

Patna. 

A copy of this should be sent to the Commerce and Industries 
(Co-operative Credit) Dept, for information and necessary action. 

(Intd.) A. H. 


12 . 


In continuation of the Office Order No. 11 of 20th Farwardi 
1388 issued by II. F. M. in connection with his Patna trip, it has 
been settled that English papers will go to him as usual. 

Urdu papers which used to be submitted to him will be sent 
on to Mr. Mohsin who will prepare a precis of the cases for informa- 
tion of H, F. M. I shall mark them as usual for H. F. M. and 
Mr. Mohsin will note down that he has reported in liis precis the 
decision arrived at. 

Cases of importance, which have to be sent to Camp and which 
otherwise would be prepared in Urdu, will have to be prepared in 
English. 

The commendable practice has grown that while noting is 
done in English sometimes the draft opinion is put up in Urdu. 
These files can go as English files, but the Segas concerned should 
see that the Urdu draft opinion is written in Nastaliq legible style 
so that H. F. M. may be able to read it himself. 


(Intd.) F.YJ. 

24'^§.38. 


13 . • ■ " . 

at' /present advised: I ^ propose 'leaving this for Bombay on 
Monday B%ht the „8th' April, to, attend a, meeting^of 'the' Directors 
;''bf:thhfShah:abad'Geme^^^ hope to he;: hack by the 
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eveniEg of the 14t}i. All papers should be sent to me day to day 
as usual to the following address : — 

cjo PosTE Rest ANTE, 

Papers of Thursday, the 11th April, should be sent to me by a 
peon to Bombay via Maiimad, to meet me on the morning of the 
13th, and those of Saturday, the 12th should be sent by another 
peon to meet me at Wadi on the afternoon of the 14th. In case I 
wire that I am leaving Bombay on Sunday morning, the 14th, 
the papers will have to be sent to meet me at Dhoiid on Sunday 
afternoon. 

My telegraphic address will be : — 

c/o Tyabjee, 

Bombay, 


dated 4-T-38 F, 

Xo. 631. 

A copy of this should be sent to the C.& I. (Co-operative Credit) 
Department to enable them to send their papers in time to be 
included in the F. 0. bags. 

(Intd.) A. H. 


14 . 

rrA 

- 1 I 3 


frr** 


( ~ ) ^ 


irn 




^ (of ^ *****^'«. ^ ^ ^ ^ ^ \ ^ 3 

„ . f 

(j i J. / (j: u yT‘ if 

- # j l># iS f ^ ^ O” i ^ ^ y ^ 

(J ^ U ^ 
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^1 ^ u^" ^'' d ^ ^ ^ ^ t/ ^ 

J'^/V 2^ ® jis?>ii ‘ jt {J r ij ^ 

f ^ -* r^ ” * J^ ^ y'^ w^ I ye«»^ ^^*'''^ ^ ^ isB®*^ ^ 

««* A 

is#’ * y k. <. 3 > ly^' 

0. S. Rs. 25 4 0 (Rupees twenty-five and annas four only). 


(Sd.) Fakhak Yar Jung, 
11-7-38. 


15 . 


As decided by the Executive Council in tlieir meeting dated 
14th Khurdad 1338, the office hours from Sunday the 17th 
Khurdad 1338 will be from 8 a.m. to 1 p.m. during the Summer 
season up to 10th Amardad 1338 Fasli. 


(Intd.) F. Ah J. 

16-7-38. 


16 . 

I propose leaving this for Ooty. on Monday, the 29th night, 
where I hope to spend this summer. All paper both English and 
Urdu should be sent to me day to day to the following address : — 

“ Woodcock House ”, 

Ootacamund (Nilgim). 

My telegraphic address will also be the same. 

I shall intimate the exact date of my return later. 

(Intd.) A. H. 

22-7-38. 
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u 
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^ (j y i* u , 


■r^ ^ 'r^ y. ' /'^s'ij y 
18. 

s5ffS“r?“~ 

intendStro'fTSV -'" “ ■*““’ P*'’™ “™“”- The'sup" : 

aS « ^ ^ requested to make sure before leaving 

ciosTnite i:x£i tfriThek 

Closing are kept back ; they must be handed over to Mainria 

o“”drv;,*‘’“ ’•'» "Sa^.f^PsiS: 
verity ” *" ’’'‘‘’™ “‘•‘ 

io«-£g\?bL“;„‘',‘“J"'°™''’ ’"' ““ ’’' “■” 

Constitutional Rules 
H. C. S. Regulations 
Budget Notes 
Currency Code 
Civil List 

Scholarship Rules, 

J? orders refer to some other publications that 

publwatjon should be sent along with the file to Ooty. 

.v ,(Intd.) ' F,',y."J.y 
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19. 


In coniiectioii with the Judicial Secretary’s D. 0. No. 852 of 
24th Khurdad 1338^ there are two points which may usefully be 
explained to the Segas for strict compliance. 

1. It was a D. O. specially addressed by the Judicial Secretary 
to the Financial Secretary, and the Superintendent concerned 
returned that D. 0. after endorsing on its back that it was not 
ascertainable as to which file and Sega it referred to. Returning 
of communications from offices is in itself a very doubtful proce- 
dure ; but returning of 1). O. letters like this over the signature of a 
noii-gay.etted officer cannot certainly be allowed. 

2. The file to which this letter related could not be ascertained, 
because in Sega Hisab Outward Register there was a repetition 
of Nos. 1554-1556 ; they appear at the original place and then on 
account of a clerical error they appear again after 1583. The Sega 
Adalat clerk naturally w'hen he looked for the niunl}er at its proper 
place found that the letter could not refer to that number. In 
such cases where a mistake like this occurs it is well to note where 
the numbers occur in their serial order that the same numbers 
appear at such and such a page so that the necessary clue may be 
readily obtainable. 


(Intd.) F. Y. X 
22-8-38. 


20 , 

I propose leaving this on Tuesday morning the 16th July, for 
Bombay, for the annual meeting with the Managing Governors of 
the Imperial Bank of India, and hope to return on Saturday 
evening, the 20th. 

The papers of Tuesday, the 16th (both English and Urdu) 
should be sent to me by post on Wednesday morning. D. F. S. 
'will kindly see that they leave by W'ednesday’s mail so that I 
get them without fail on Friday. Papers of Wednesday should be 
sent to me by a peon {via Manmad) to Bombay so as to reach on 
' Friday morning and that of Thursday should be sent by a peon 
, to meet me' at Wadi on Sateday afternoon the 20th. 

My postal address will be : — 


and\telefrapMc address :• 


ejo Post® Restahte, 

, ' Bombay^ 

Bambay^' 
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x4 copy of this should be sent to the Com. & Industries Depart- 
ment (C.C.S. Section) to enable them to send their papers in time 
along with the F. D. bags. 


10 - 7 - 29 . 


(Intd.) A. H. 

4-10-S8. 


21 . 

Where proceedings of Committees or Boards are received in the 
Finance department, the Segas must keep copies of the proceedings 
received in a serial order in one file for each year. The file con- 
taining the proceedings should have no notes or letters. In case 
of permanent Committees like Syndicate, Osmaiiia University 
Council, Water Board, Famine Committee, it will be well if previ- 
ous years’ proceedings are also collected in one place. 

(Intd.) F. Y. J. 

8-10-S8. 


22 - 10 - 38 . 

22. 

I have alwa 3 ?'s held in the case of all these Committees that the 
presence and agreement of the Finance Member should be considered 
sufficient unless he is absent or dissents or reserves his opinion. It 
was for this reason that I insisted upon the Financial Secretary 
being on the Syndicate and on all financial matters coming up in 
the Council through the Syndicate. 

If we have agreed in the present case in the Water Board 
meeting to the proposal it need not come up separately to us, and 
let this be understood by the Audit and all the departments in- 
cluding the Osmania University, We should also insist on all 
other departments giving the same latitude in their departmental 
cases mdien they arc settled in a committee where their constituted 
representatives if vested with definite delegated powers are present, 
to agree. 


(Intd.) A. FL 

19 - 10 - 88 , 

(Intd.),, P. Y, X 
' 21-10'-a8. 
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I propose Icciving this for SoiTibay on IVlondEy night, the 12th, 
for discussing some financial questions with Sir Osborne Smith, 
the Managing Governor of the Imperial Bank of India. I hope 
to be back by Sunday, the 18th. 


All papers (both English and Urdu) should be sent to me day 
to day to the following address : — 

c/o PosTE Restante, Bombay. 

I shall inform by wire where the papers of Thursday, the 15th 
should be sent. 

My telegraphic address will be : — 

c/o Tyabjee, Bombay. 

A copy of this should be sent to the C. & I. (C.C.S. Sec.) 
Department for enabling them to send their papers in time for 
being put in the F. 0. bags. 


(Intd.) A. H. 

4-11-38. 


24 


15-11-38. 


1 have taken permission from the Hon’ble the Finance Member 
that during the time that the Budget Committee meetings are 
being held I should have no routine cases from my worthy Assist- 
ants ; they will dispose them of on their own responsibility. 

(Intd.) F. Y. J. 

15-11-38, 

25 

25-11-38. 

1. If bilingual Note is to be sent please do not have the Note 
signed as the Note shows, that is H.F.M. to sign the Urdu transla- 
tion and F. S. the English Note. At the end of the English Note 
room should be left both for F. S. and H. F. M’s. signature. 

Urdu may only be signed by F. S. 

■ ; ■ ■ .(Intd.).' "F.'y. J.':, '. 
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2. Miglit be tried. The simplest course would have been 
if my signature is in English on tiu; English Version and yours in 
Urdu on the l.h’du version. 


(Intd.) A. H. 

7-1 i-o8. 

S. Fk‘a.be issue Orfice order aeeordiugly, 

(Iiitd.) F. Y. J. 

23-12-3S. 

26. 

i propose lea\’ing this for iF:)i'ii!')ay on Jtlunday night the »‘K)th 
September, to af-teiid a ineetiiig of the Foard of Directors of the 
Sliahabad Cmumt Company, and hope to lie back l>y Monday 
morning, the Ttli October. 

All papers botli English and Urdu should, as usual, be sent 
to me from day to day, to thi‘ following address : 

e,o Pos'i'K RnsTAK'rn, Bo.\i.!n\Y. 

i). F. S. will kindly set* that papers of Thursday, the 3rd 
Oetc)!)er leave by the mail of Friday moriiirig the 4th, and that 
papers of Saturday, tlie 5tb October, are sent to me to meet me at 
Dliond Oil Sunday, the 6tii, afternoon, 

iiy telegraphic address will be 

c/o Tyabjkje, 

Bombay. 

A, copy of this should be sent to C & L (C*C. S. Section) for 
sending their papers in time for being included in the F. 0. bags. 

(Intd.) A. H. 

23-12-38: 

1^1 Azut 1339 F. ^ ' 

1 

(As per H. F: M’s, order dated 4-11-38 in C. W. ^ ■ 

■ File 5765 of 1339 F.) , 

It has been often found that' the'trend of the' practice of tlie^ 
^Noting Clerks and S'egadars" is that They, merely /reproduce 
'is put In/tlie GiKarish or the;letter'received:'fTO the/departments. 
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This iiieans iinnecessaiy waste of time and it fails to be of any help 
to officers as it is more convenient to them to read the original 
wliicli come fair copied or typed rather the copy sometimes is 
ill different iiemdwriting what is expected tlic note writers is 
t!ia,t tliey slioulrl. 


(1) merely docket short letters 

(2) give a short precis of long letters and Giizarishes 

(3) quote the rules and precedents and state ho^v far the 

proposals are in accordance with the rules and F. D. 
policy. 


(Iiitd.) F. Y. J. 
1-1-39. 


Datedj 9-1-39 F. 

2 

I propose leaving this to-night with Mr. Lloyd Jones and 
Mr. Ralph Freeman to see the Meter Gauge line u].)to Auranga- 
bad and hope to be back by Thursday morning the 17th. 

To-day's papers I shall be taking with me, but to-morrovv's 
papers (both English and Urdu) should be sent to me at 
Aurangabad on Wednesday afternoon for which purpose the peon 
should leave with the papers to-morrow night. 

(Iiitd.) A. II, 

Dated, 9/A Azoor 1839 F. 


3 

H. F, M. will be leaving to-night and will be back on Thursday 
morning. I am also going out to Poona this evening and will be 
back on Thursday evening or Friday morning. During our 
absence, the work for Monday, Tuesday and Wednesday will be 
disposed of as is done formerly when I am not in the Station, ix., 
ail ordinary and routine cases will be disposed of by the Assistants 
on their own authority. Important eases of Monday will be 
handed over to P. A. to accompany H.' P. M. to Aurangabad. 
Tuesday papers will be sent through a special peon so that he. 
may reach Aurangabad on Wednesday afternoon., Wednesday 
papers will be kept with Mr. Kasim Sheriff ; if li. F. M. finds time 
on returning oii' Thiirsday^ morning he will dispose them of, other- 
wise Mrb Kasim ' Sheriff will put, them up before me on Friday 
morning.,.. 
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Dated, 19-1-S9 
4 

I propose leaving this for Delhi to attend the Universities 
Conference on Saturday morning the 26th October by the mail, 
via Bombay, as there are some questions to be (fiseiissed in Bombay 
also. I hope to be back by the morning of the Ttli November. 

Papers (both English and Urdu) should be sent to rue as 
under : — 

Saturday — 26tli Octol)er , .Sliould be sent by a peon to meet me 

at Maiimad on the night of 27tli 
October (ie., 28th at. 2-57) For 
this purpose the peon will have to 
leave by the night train of Saturday. 
He should be asked to be particu- 
larly careful as the train from Bom- 
bay passes tliroiigli Maiiniad at 
about 2. a. m. 

Papers of, 27tli5 28tli, 20th To be sent to Delhi by post H. F. M. 
and 30th. N. G. S. Saloon No. 1020 

c/o Station Superintendent, 

Delhi Central 

The postmaster at Delhi may 
kindly be requested to deliver the 
bags without delay, so that I may 
not miss any bags. 

The exact day and time and route of my return journey I 
shall inform by wire. 

My telegraphic address will be : — 


H. F. M. 

c/o Hydari, 10 Raisina, Delhi. 

A copy of this may be sent to the C & I Secretariat (C. G. S> 
section) for their papers being sent in time for being included in 
the F* 0. bags. 

(Intd.) A. H. ^ "y' 

' '■ 19-1-39. 
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2lst Aznr 1339 F. 

5 

H. F. M. 

Tb€‘ understaiidiiig is that during your trip to Delhi I sliali dispose 
of all tlie files at my discretion, excepting those which, considering 
the s] 3 ccial i!n|}ortance of the subject or the qiiartei's from which 
it emanates, I think it necessary to be sifbrnittcd to you before 
issue of any cominiinication. In matters which I consider conforiii 
to your line of polic}" I shall take action iiiiincdia,te]\n But all 
the G-. O’s. ill charge will be responsible daily to prepare themselves, 
or under tlicir direct supervision, a statenicnt of all the cases 
disposed of which ordinarily would have been sent up to you if 
you had been here. Each G. O. will be responsible to see that 
the statement which should preferably be typed is as brief but 
as clear as possible. It should give ver}' briefly the gist of the 
proposal and in another column the gist of the orders issued or 
^ opinions given. In these lists they need not include routine 
isanctioris from Ro'serves, or exemptions for purchases from 
the Statioiiciy Stores, the routine insiruetions to the liank about 
the renewal of dei'iosits. The opinion on departmental Guza- 
rishes will be put dowm as tliose of F. S. and not luicler orders of 
IL F. M. 

Submitted for favour of confirmation. 

(Intd.) F. Y, J. 

19-1-39 F. 

On each file for H. F. M. I shall put down wfiietlicr (1) it is to be 
reported or (2) file is to be sent. In ease of (1) Iloutine cases 
mentioned at A will !)e omitted. 

(Intd.) F. Y. J. 

20-D39 F. 

Thanks. These will do — except that for the present A might 
be included — but sliowm as such. 

(Intd.) A. H. 

20-1-39 F. 

' Circulated to all G. O's. .who will kindly see that H. F. M’s. 
orders are carefully carried out. To-day’s list should be ready in 
time to be handed over to the peon who has^ to go 'to Munmad. 

' ^ ^ (Intd.) F. Y. J. 
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Is this re- 
quired? would 
not their 
designation 
be enoiiglj ? 
wtiat is ihW, 
Secretary’s 
practice"? 
(Id.) A. H. 


, which will 
'he signed by 
the Dy.Secre* 
taiy m in the 
/case of the 
P*W.I). G®- 
, ^arishes. ' ' 


Dated, 9th Dai 1339 F. 

6 

My note ^yith H. F. M’s. niargiiial orders is circulated for in- 
formation; of the Gazetted Ofiicers. 

Tlie lunv procedure will take effect from to-day. 

After circulation is flnislted Segah Hisab will kindly manage to 
supply each Gazetted Ofliecr with a copy of this office order and 
its enclosure. 

(Iiitd.) F. Y. J. 

9 - 2 ” 30 , 

//. F. M. 

As discussed to-duy, irnnicdiate relief is necessary to both of ns 
if it is expected that wc are to go through tlie Railway experts’ 
note and offer complete eirticisin and make full observations. 
Till both the experts axe gone our hands will remain too full. In 
the present form normally the W()rk is too heaiy. I have frequent- 
ly submitted that it is beyond one Secretary to take up. What 
permanent relief measures can be submitted for sanction can be 
taken up later. In the meanwhile, during the time we are dis- 
cussing the railway case we should have as much time as can 
possibly be spared for the purpose. I suggest therefore the 
following procedure : — 

(a) The Deputies and Assistants will be responsible for 
conducting correspondence on their own responsibility though 
they will be issuing their letters /or Secretanj, Only such drafts 
need be sent up which you or I specially ask to be put up or 
they consider for special reasons to be necessary. 

{b) The Assistants should have the fullest discretion in 
making requests for information, calling for files, replying routine 
letters without submitting them to any of us, but must be very 
careful as to the language used and not ask for information which 
will not affect the decision in any w^ay. 

(c) They may have powers of authorising routine sanctions 
about various small matters which come up to the F. D, They 
will issue orders as Husbul Hukum, Only such cases'; they will 
submit for orders which really present points of difficulty. 

{d) In matters of routine^ nature they will draft and record 
opinions on the Guzarishes received signing for Secretmj.^ 
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(p) They will not send up any cases for informtioii which arc 
decided agreeably to the opinion of the F. D. by higher authorities. 

They will send up only those eases which are really important, and 
in this thej' will kindly see tliat the case is very clearly stated and 
preferably typed if the noting is in English. They w'ill also resort 
to mechanical devices of lettering or marking in pencil prominent 
passages which may catch the eye and give an idea of the subject 
matter they are dealing witli. 

(/) Ordinary sanctions about office administration or control 
of contingent expenditure will be given by D. F. S. (E. B.). 

(g) Such blue paper notes and gunarishes as are prepared I presume 
by the F. D. the Segah will prepare a fair copy on which Secre- 
tary and 11. F. M. will just record opinion. we liave re- 

corded opin- 

{h) A statement of cases passed by Assistants and Deputy wn.ld.)A.H. 
Secretaries, w'bich would otherwise have been sent up to F. S. 
or II. F. M. should be submitted regularly daily in English to 
F. S. and H. F. M. 


(Intd.) F. Y. J. 
8-2-39. 


I agree ivith the modifications in the margin. 

(Intel.) A. H. 
9-11-39. 


Dated, ith Bahmoii 1339 Fasli. 

7 

I am leaving to-night for Bombay to attend a very- urgent 
meeting of the Shahabad Cement Company and hope to be back 
by the evening of Tuesday, the 10th. 

As to-morrow is a holiday and Monday will be the only working, 
the English papers may be sent on Tuesday, the 10th to meet me 
at Wadi in the afternoon. Of course to-day’s papers I shall he 
taking with me. If the Urdu work is heavy then Mr. Mohsin 
can bring them to Wadi. 

My telegraphic address will be 

c/o Tyabjee, 

Bombay. 

(Intd.) A. H. 

7-12-29; ■ . 



Bated, ISth Bahmoii 1339 F. 


8 

I iinderstfiTid fiiat the papers which are returned by me first 
go to tlie Segas and then at their convenience to the (Jazetted 
Officers. I think this procedure is not correct. Mr. Kasim 
SherilT should send papers to the Gazetted Officers couceriied who 
will then pass them on to the Segas, 


(Intd.) F. Y. J. 

18-3-39 F. 

Dated, 20th Balimon, 1839 F. 


Some years ago I had expressed a wislj that I must have a list 
of the statements whicli we receive from offices and the dates on 
which they are due. The idea was that wc shordd be able to see 
that they are punctually received and expeditiously dealt with by 
the Sega and come up to the reviewing authorities at the proper 
moment. I have not been favoured with those lists. All the 
Segas who expect reports and have to deal with them should 
kindly prepare a list of those and send in a fortnight’s time. As 
far as I can remember, Sega Hisab and the English Branch get 
most of the reports we have to deal with. But let all Segas know. 

(Intd.) F. Y. J. 

19-8-39 F. 


Dated, 21st Bahmon 1839 F. 

10 


I propose lea^'ing this for Delhi to-morrow to meet Sir George 
Schuster and Sir Osborne Smith and hope to be back by about 
the 1st of January. 


As most of the days excepting, the ii6tli and the 30th December, 
are holidays, i shall wire to you from Delhi where papers should 
be sent to meet me 


My telegraphic address will be : — 


23-12-29. 


c/o Hydaei, 

10 Raosim Road, 
NEW DELHI. 
(Intd.) A. H, 

(Intd.) F. Y. J. 

, ■; .^ 21 - 3 - 89 ';#. : 
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Bth Isfandar 1339 F. 

11 

1. There are three 1st grade posts vacant due to — 

1* the retirement of Mr. Mujib Ahmed 

2. Promotion of Mr. Iyer to Registrarship 

3. ■ Demise of Mr. Ragho' Rao 

To these three vacant posts the following three are appointed 
S. P. T. for one year. 

1. Mr. Bhogle 2nd grade clerk 

2. „ Qazi Shahbuddin -do 

3. 3 , Hafiz Mahmood Siddiqi of the C. C. S. Dept. 

2. Messrs. Qazi Shahbuddin and Hafiz Mahmood Siddiqi will be 
confirmed only when their capacity to control and hold charge of 
Segha is established. 

3. As Mr. Mahmood Siddiqi has been drafted from another office 
three appointments to the 1st grade only two vacancies in the 
2nd grade and were three vacancies already existing in the 2nd 
grade which makes five vacancies in all in 2nd grade. 

4. On those five 2nd grade vacancies the following who are 
working from a long time will continue as S. P. T. till the people 
ill the first grade are confirmed. 

1. Mr. Syed Ghiasuddin Hasan Shustri 

2. „ Syed Abdul Manan 

3. Md. Abdiir Razack 

4. Khaja Kalimulla 

5. „ Pretam Lai 

5. The postings are made as follows : — 

(a). ' The E. B. will retain Mr. Abdur Razack and will spare 

Mr. Ghouse Mohiuddin 

(d) . Mr, Ghouse Mohiuddin released by the English' Branch 

andalso Mr.,Qurashi will work under Mr. Munim in 
Commerce, ahdh'Industries_ Branch, 

(e) , TheH, W. Se,gah is working short and they will' have 

; Mr. VenkatBhao,Rao.^ 

"'V (4). Munim will; also 'have Mr. Abdul Kadir' from', Mai 
Segha and in' his' place will send back', from ■; his Segha 
V'' ''Mrf'Syed" A.hmed;’Kadri, 
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(e). Hafiz Vilayat ali Khan of Commerce and Industru 
Branch exchanged with Mr. Abdur Rahim of Mousoli 

(/). Mr. Khaja Badruddin transferred to Railway Brand 


These arrangements will have taken effect from 1st Bahmo 


1339 Fasli. 


(Intd.) F. Y. J. 
5-4-89. 

Dated, 27-4-39. 


12 


In spite of Office Order lOS dated 1-3-1838 it has beesi found tiia 
considerable delay is occurring on account of the Seglias failing t 
observe the rule laid therein, viz., undisposed of papers must remai 
attached outside the file so that they may attract immediat 
attention. The Muntazims in charge and the Seghadars in pai 
ticular, will be held personally responsible in case of non-observanc 
of the rule. 

(Intd.) F. Y. J. 

13 
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I7th Farwardi 1339 F. 

14 

As at present advised I propose leaving this for Delhi to-morrow 
afternoon for a w^eek. 

Ail papers (both English and Urdu) of Wednesday^ the 19th 
and Saturday, the 22iid February should be sent to me care “ The 
Station Siiperintendeiit, Delhi (Central). ” 

If no telegraphic instructions are received by then the papers 
of the 23rd and 24th February should also be sent by post. 

As soon as I know the exact date of my return I shall inform 
by wire. 

My telegraphic address will be : — 

do Hydari, 

10, Raisina Road, 

NEW DELHI, 

If there is any change in my telegraphic address I shall wire. 

(Intd.) A. H. 

16-5-39. 


15 


Dated, 22-5-39 F. 


AssL Secretary, 

The Hon’ble the Finance Member’s telegram to-day states that 
he will stay in Delhi till 1st March. All papers up to 26th should 
be posted to Delhi. 

(Intd.) A. C. B. 
22-5-39. 


16 

Dated, 24-5-39. 

Mr. Bertie is proceeding on 3 months' leave with effect from 
8th March' 1930 and leaving Hyderabad on 26t}i February 1930. 
Hence Ms, work is distributed as follows : — 

(1)^ Uontrol ,of the office, purchases etc., which the Registrar 
\^uaed,;bo';^d;o:.with^the,^s of the Deputy’';FinanciaI';Secreta^ 

"(Resoufces) cah:'g,dto Dy.; Financial Secretary , (Accounts); >; 
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(2) Telephone, Electricity and Workshop to Mr. Mimim. 

id Sciiolarship tc 

(Intd.) 7. M. D. 
28-5-39. 

(Intd.) F. Y. J. 

24-5-89. 

Dated, 24-5-39. F. 


. irr^ 

o — ^ ij) j i/ - r Jj f 
v!j>/ j/f 

- ( 1 yyy" ( <1 ) ^ 

/. . 

wA. wJ ■jljy'l - I • 


je ^ 

>J^ ^ ' 

5th Ardibehisht 1339 F. 

18 


Where the final sanction in any case is found to have differed 
from the on^nal proposal the Seghas should bear in mind that the 
various opinions expressed on the ease should not be embodied in 
the draft letter conamunicatmg the sanction unless the Hon’ble 
nb t.flln p™°^ Member s concurrence to the draft has been previously 

(Intd.) F. Y. J. 

5-6-1339 F. 

19 

Dated, 12th Ardibehisht 1 S 8 &. F. 

tb. sHw ?? for Bombay this ^temoon at 5 to attend 

Gement Co. Meeting, and hope tO be back by about 
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With regard to work, if there is an accumulation of more than 
so English files, you might send them by a peon to Bombay by 
to-morrow evening’s Express, so that he will meet me at Bombay 
on tlie nioming of Tuesday, on the afternoon of which, I shall be 
leaving Bombay. 


16I& March, 1930 . 


(Intd.) A. H. 


20 


(Intd.) F. Y. J. 
12 - 6 - 39 . 


It was ordered in one case that my note and II. F. M’s. orders 
in English be communicated. The covering letter is all right but 
the typed copy of the notes and orders was so bad that nothing 
could be made out, and is full of fantastic mistakes. Gazetted 
Officers issuing letters under their signatures are responsible to 
see that they sign them after they themselves or through Segha 
are satisfied as to the accuracy of the typed matter. English 
papers that come up for signature to me or IL F. M. should be 
similarly attested by somebody in the Segha except where H. F. M. 
or I dispense with the scrutiny and do it ourselves in an urgent 
case. The attestation of accuracy should be by the Segha and not 
by the typist. 


(Intd.) F. Y. J. 
28 - 6 - 39 . 


21 
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Dated, 12-7-39 F. 

22 

As at present advised I propose leaving this for Bombay 
to-morrow afternoon, the 16th and hope to be back by Sunday 
morning the 20th or Monday morning, the 21st. 

Papers of Thursday, the 17th should be sent to me by post so 
as to reach me on Saturday morning. With regard to papers 
of Saturday if I am not returning on Sunday morning I shall wire 
to you where they should be sent to meet me. 

Postal address : 


(Intd,) F. Y. J. 


POSTE ReSTANTE, 

Bombay. 

Telegraphic address : 

cjo Tyabjee, 
Bombay. 
(Intd.) A. H. 


11-7-39. 


Dated, 1st Thir 1339 F. 


23 

The European and Asiatic Scholarship Committees* work will 
be carried on as at present except that the Director, Public In- 
structions shall not come up to the Finance Office for ordinary 
payments. It is in extremely emergent cases that his office should 
take up the time of the Financial Secretary to write cheques. 

The work will be transferred from the English Branch to Segha 
Adalat under Mr. Ansari. The cases that come up will be oither 
those on which Financial Opinion is; necessary or those which the' 
Director, Public Instruction as Secretary would sendAo Hon^ble; 
the Finance Member as President. The latter papers will ''be 
submitted ^ by ^Mr. Ansari, ' d’irect and the former will be submitted 
through me. ^ ' 

•;V" '{Intd.>'/F.\YAJ.\:< ^ 

''v ',y 
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Baud, 9-8-1339 F. 

24 

As ordered by H. E. P. the Office hours in summer have again 
been changed. From to-morrow the 10th Tir the working hours 
will be from 7 to 12. This will continue till 10th Amerdad. 

(Intd.) F. y. J. 


9-8-39 F. 


Baud. 12-8-39 F. 


25 

As at present advised I propose leaving this for Bombay 
to-morrow evening, the 18th instant, to attend the meeting of the 
Shahabad Cement Co., and hope to be back by the morning of the 
26th instant. All papers both English and Urdu from the 19th 
to 22nd instant should be sent to me by post to the following 
address : — 


c/o POSTE Restante, 

Bombay. 


My telegraphic address will be : — 


c/o Tyabjee, 


Baud, 17-5-1930. 


Bombay. 
(Intd.) A. H. 


Baud, IMh Thir 1889 Fasli. 


26 


In supersession of my order of yesterday, all papers of Monday 
and Tuesday should be sent by a special messenger by the 
Express of Tuesday, to meet me in Bombay on Wednesday 
morning, as I shall be leaving Bombay for Hyderabad the same 
afternoon. 


18-5*1030. 


(Intd.) A. H. 
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Dated, 16-8-S9 F. 


There are the following three vacancies ; — 

(1) One Second Grade due to the retirement of Mir Md, 
Hussain Khusnawis. 

(2) Two third Grades due to the retirement of Messrs. 
Ghiilam Hyder Khan, Urdu Typist and Abu Turab Azimuddiiij, 
Clerks iitiyat Branch on invalid pensions. 

To the Second Grade vacancy Mr. Syed Sharfuddin, b.a., now 
under training at Madras is appointed and Mr. Syed Yiisufuddin 
Khusnawis per : third grade is appointed S. P. T. in the second 
grade deputation vacancy of Mr. Syed Sharfuddin. But as this 
post was held by a Khusnawis the next vacancy will be perma- 
nently filled by a Khusnawis. 

To the third grade post vacated by Mr. Syed Sharfuddin, 
Mr. Syed Afsar Hussain son of MirMohd. Hussain is appointed 
S. P. T. This appointment would be for the present for six months 
on probation subject to continuation on his being able to copy 
Arazdashts neatly. Segha Hisab should proceed to get exemption 
for the Khusnawis, typist and stenographer from Matriculation 
Examination. 

As regards the vacancy of the Urdu Typist Mr. Imamuddin 
Urdu Typist who is still shown as S, P. T. is confirmed and 
Mr. Ghiilam Ahmed Khan son of Mr. Ghulam Hyder Khan who 
stood first in the Urdu Typing competition test is appointed 
S.P.T. on the post vacated by Mr. Imamuddin. 

To the third grade vacancy of Mr. Abu Turab Azimuddin Clerk, 
Atiyat Branch, i\bdiil Qadir (approved candidate) who has been 
continuously S. P. T. since 1334 F., is confirmed as per third 
grade and Mr. Syed Mohiuddin approved candidate working now 
in English Branch is appointed S. P. T. 

In order to strengthen Account Branch. 

(u) IMr. Venkat Bhao Eao Second grade is posted to account 
branch. 

(b) Mr, A. M. S. Quraishi .second 'grade from Commerce and 

Industries Branch to P,. W. ^ Branch. ' 

(c) Mr, Hamid Hussain' KhaivTrom Account ''Branch to 

Commerce and Industries Branch. ' 


These' arrangements will have, taken eSect from. 10th .'TMr 

laOO'F. ' ■ ' ■ ^ \ 


(InM,)' F, Y. .J. 



Dated 1T-8~1S^]9 F. 


28 


I am jiroceediiir^ on casual leave and siiall be back by 8t‘h 
Jime. The Gazetted Officers in charge of fhe Brandies will 
exerci.se ail the powers whieii they fornierly liave c^xereised d'uriiig 
niy absence. 

Ill sending up tiieir papers to H. F. IL direct they should 
kindly see that he is |)ut to niiiiiinitin trouble. In most eases they 
will find it useful to lake action and report. 

Papers due this afteniooii upto those rliie 7th June will he 
siiliniittecl direct. 


Attention of the Gazetted GUlcers is specially invited to 
H. F. M’s. orders a.boiit the preparation of the budget. The wliole- 
hearted co-operation and help will kindly be given by Segas to 
D, F. S,s Biidgetj in the way that he requires even during the 
holidays. 


B. F. S. will take charge of the Cheque Book and Mr. Bertk 
keys. 


(Intd.) F. Y. J. 

17-8-39 F. 


Circulated to all G, 0 ’s. and back to me. 


(liitd.) F. Y J. 

17-8-39 F. 


. / \ P 

^ I ) yA f - f • ,4^ y 1 \ t A y t«*'* 

I ^ I ^ ^ ^ ) f I " ! I 
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Dated, Mih Amcrdad 18S9 F. 


29 


I shall be leaving this for Bombay tliis evening to attend a 
meeting of the Cnrrimbho}^ Group and shall be rctiiniiiig by 
Monday niorningy the 28rd June. 

Papers of Saturday, the 21st, should be sent to me by a special 
peon to meet me in Boiiil^ay on Sunday morning, at 10-10. 

My telegraphic address will be : — 


ejo Tyabjee, 

Bombay. 

(Intd.) A. H. 

19- -ao. 

H. F\ M. 

The following draft office order is siibniillcd for favour of 
approval. It vvill be brought into effect from tf>-day. 

Dated, 24-9-S9 F, 


30 

During the time the H. F. M. is occupied with the K,ouiid 
Table Conference work, his intention is that only really important 
work should come to him. Orders already exist under which 
Assistants Secretary under the authority delegated to them can 
dispose of routine cases. The papers that come up to the F. S. 
will be divided by him into two classes— those in which he feels 
that the required instructions or are of sufficient importance to be 
brought to the notice of H. F. M. These papers he will send on -as 
before. AH other papers he wmuld dispose of at his discretion. 

The papers disposed of by, the Assistants Secretary and the 
papers which the F. S. under this,offl,ce order will now dispose of, 
will be entered in the typed daily report 'which will be submitted 
to H. F, M. daily. This report' will .first put' in the papers disposed' 
of by the Assistants Secretary and then those disposed of by the 
F.S. , ' 

; ,Seghas must see that they, send' up reports daily to save, time 
tlio,se reports wall be sulbmitt,ed''dire'ct, andwvillbe returned: to the 
Seghas through me, J' 'y ; J,., 

(Tntd.),^ 



29th June 1930. 
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In contiiiiiaiioH of 3x^sterday’s Office Order I may add for in- 
rorJiiatioii of ail ilie ik O's. lluit soiuc branches are very careful 
in etirrying oi^t the orders and putting down on the file as to 
AA'hether the papers according to the standing rule would be dis“ 
posed of the Financia] Secretary or had to be submitted to 
H. F. M. But others are not. Although it inconveiiienced me 
but it did not seriousU" matter because I made up the deficiency ^ 
non' as papers vtiich under the standing orders have to go to 
H. F. M. will now be disposed of hj me and a report submitted. 
It is necessary now that the G. O's. be requested to see that all 
papers that have got to go to II. F. M. are either sent up by me or 
if they have not been sent up and I returned to the segah they are 
in,corporated in the daily report. I shall be obliged if G. O’s. pay 
personal attention to this. 

(liitd.) F. Y. J. 

24-9-39. 


irr^ . / X • 

- r '1 jj r 

rr^ ~Y' V “ " 
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iMed, ‘2(}t.h Jiiierdad 133;; 


) F. 


Jn foiihnuation of OfHcr.j. f),,,,,.. ,, , 

posalof u-orkdurinfffhc iirnojl l:’ V i 

lable toiifereiice work il f, »ic Eouiid 

^luhihm letters, (.niiiiar^- iJiij,. 1=.,^.,/,,''"^’“ of Hand 

and "fdiimryAradi, slits nee,! 'a’n.-niiiy (;u7,a-isl„,s 

, "• i-'. »|. ..ill ir ,,c f- *1. ■■..r .,.1..,; 

(Intel.) F. F. J_ 


34 


fFd/v/, 'JO-O-lsao F. 


'Then tlifse 
^Ollld |;e 

{iri} 


connertion wiS c!I,^ in 

I’B. 3. Lcltors 

Board, ^ London 

J: '■ '•‘‘tr'"' «>.e o-o„ 

baJ. S5S:r!"c^ifsY‘°.r "»«*. 

Board, ' trom tlie London 

Ba I' the London Board 

Ba. fe. Agenda of the London Board. ’ 

for Bi'- ^fre.sh file will be formed 

respectivel.y. These iiles xeilf . d- called u. /, ,. to/i 

and wiiniavc no noting on cornmimication.s 

' Jiy subject in connection ^\ith this errU" iieces.sary on 

wittia}’ be 'entered. ]s\>s Itnd ri has been out 

^0. 5 despatches sent by the AgenThlt'^”'"" ^“rther instructions, 
lor which it will be convenieiitVf f?* ^ of enclosures 



37 


3. Communications from Indian Railway Conference Associa- 
tions. 

4 .. Communications to the Indian Railway Conference Associa- 

tioiis« 

5» Trafiic Reports. 

6. Approximate lletiiriis Statements. 

7. Weekly Gazette. 

8. Local rate advices and foreign rate eirciilars. 

1). Proceedings of tlic Eailvray Advisory Commiitec. 

10. Pro\ideiit Fund statements* 

11. Provident Fund Committee meeting minutes. 

In addition to the above, one more iilc will be opened which 
will contain enelosiovs of tliC Agent's despatch other than those 
enumerated above. If later on it is found that some cniclosures 
are coming regularly sepai’ate sub-files for these also may be made. 
When the enclosures are put in sub-files tlie clerk concerned will 
specify the despatch to which the enclosure belongs. Despatches 
from London Board, their resolutions and the agenda for the 
meeting may remain, separate in each hie. Protiably no sub-files 
need be opened for them. When in some eases duplicate copies 
are received, such copies may be taken to the files concerned. If 
duplicate copies arc not received it will be tiie diit\' of t,lie Railway 
Branch to have clearly typed copies and put them in the necessary 
files. 

In some cases certain resolutions or suggestions have to be treat- 
ed as strictly confidential in which case the co})y received by the Sega 
will have a blank paper pasted on that particular writing. The 
paper will only be removed by H. F. M. or F. S. or under their 
written authority. If H. F. M, and F. S. remove that paper they 
will note down the fact in the margin. WRere blank paper has 
been pasted the F. S. will have a copy of that writing kept separately 
in the confidential papers. If duplicate copies come he will 
keep one of the copies. If duplicate copies are not received he 
will copy it himself unless the communication is very long and he 
thinks it necessary to requisition help. If, as requested, the Board 
start sending such confidential communications separately the 
procedure mentioned at the end will be discontinued. 

These instructions do not refer to the files that may be formed 
ill the Railway Secretariat. ' This existing procedure .will continue 
with respect to them. 


(Intd.)f ' R :Y: J. 
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Both Amerdad 1339 F. 

35 

As at present advised 1 am leaving this for Simla to-day. Ail 
papers should be sent to me to the following address : — 

c/o S. A. Hydaki, Esq.s i.c.s.. 

Castle Gfove^ Simla, 


Bfy telegraphic address will also be as above. 

Exact date of iny return will be intimated by wire. 

(Iiitd.) A. H. 

5-1--19S0. 30-0-39. 

(Iiitd.) F. Y. J, 

30-9-39. 

Daieds BOth Amerdad 1339 F 

36 

In continuation of Office Orders Nos. 30, 81 and 38 of 1839 F.* 
the period for waiting 24 hours from the time of the submission of 
the report before issue or orders during H. F. M’s. journey to and 
stay ill Simla and back extended to 72 hours. 


(Intd.) F. Y. J. 

80-9-89. 


Dated 27-10-39 F, 

37 

As at present advised I am leaving this for Bombay this evening 
and shall be back on Tuesday morning (5th August). My tele- 
graph address will be ; — 

c/o Tyabjee, 

Bombay. 

As regards papers, if there are more than two boxes, they may 
be sent by the Express leaving Hyderabad on Sunday evening to 
meet me at Bombay on Monday morning. 


2-8-1930. 


(Intd.) A. H. 

Dated AAl-mm-F. 

38 


There was a case to-day, with respect, to'which a reply had to 
'be sent to England. Iffiictated;the necessary 'letter, signed the fair 
and sent it to, the ,Segha concerned,. at hwfe 'minutes ,pa,stTour’;hut,'; 
there wa,s. riot^a SQulin'the,';Segha.'. '^¥henever ,a,' Segha'^ sends ,'6^ 
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case which requires disposal in the course of the dajj it is a moral 
obligation on the part of the Segha to keep some representative to 
carry out the orders that the higher officers may pass« At any 
rate they are not justiOed in leaving office without taking permis- 
sion. This is all the more necessary when tliere rtre one or more 
holidays on the following days. If tlic Gazetted Oilicers send me a 
case and want me to dispose of it in the course of the day, they 
should Ivindly vrait till they get the file back or phone up to me 
for orders. 


(Intd.) F. Y. J. 

81-10- 13S9 F. 


• nhMeherlBmF. 

39 

As at present advised I am leaving this for Bombay this 
evening to attend the meeting of the Shahabad Cement Co.^ and 
hope -to be back on Monday morning (IStli August). 

My telegraphic address will be : — 

c/o Tyabjee, 

Bombay. 

As Saturday is a holiday papers of Thursday, the 14th August, 
and if there are any papers during the holidays, may be sent to me 
through a peon to meet me at Bombay on Sunday morning. 

(Intd.) A. H. 

13-8-1980. 

llih Meher 1889 F. 

40 

Some of the English and the Urdu papers that come up for 
signature are nor conspicuously put and I have to spend a little 
time ill finding out what and where I have to sign. Every Super- 
intendent is made responsible to see that the papers both Urdu 
and English, come up to me or H. F. M. for signature conspicuously 
marked ; if need be, small chits might be printed. 

2. A number of times I have found that the papers meant 
for the signature of H. F. M. are sent to m.e. ' Sega sending papers 
to Btr. Kasim Sheriff should distinguish between papers which are 
for my signature and' ;those which 'are intended'' for H.. F. M.’s 
signature. , It .will he well if the^ printed slips, distinguish this, for 
instance,, For. A* S’s. 'Signature/’ “For F. S’s, Signature” 
and “'For H. F. M/s Signature/’' ■ 

-''/'(Intd.)/ R.Y. ,X 
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nth Meher 1839 F, 

41 

It appears necessary to give more positively definite instruc- 
tions witli reference to the use of the ‘urgent^ slips on the files 
tliat come up to me or have to be submitted to 11, F. M» In a 
niiinber of eases I have noticed that when once an hirgent '' slip 
is attached it continues for ever. Sonictinies cases have been 
r<;ceived marked with h.irgent'’ slips, whicli, considering the nature 
of the ease, was not justified. Tlie object in sending up a file red- 
slipped is tiii'it it may attract immediate attention of tlic officer 
receiving it ; but if imimportant cases also get labelied as ‘ urgent' 
tlie object is frustrated to a considerable extent, in future I 
'would like tlie following rules to be enforced : — 

1. There will be two kinds of slips to be used — (a) a red 
slip with the ’^vord urgent printed on it, and (b) a blue :slip 
with. t!).e w^ord immediate ” printed on it. 

2. Those cases which in the opinion of the Branch Officer 
must be disposed of in the course of the day will be labelled “ im- 
mediate ’k and tliose cases which are required to be put up on a 
particular date but 'f.vhieii considering the nature of the case axe 
not absolutely necessary to be disposed of in the course of the very 
day, may l)e labeiled “ urgent.” 

8. Witii reference to eases that are to come up to me or 
are to be siiliinitted to K. F. M., the Branch Officer will be re- 
sponsible to see tliafc the cases come up properly labelled and that 
irrir,iecessary labels are removed. 

4. If a Sega submits an immediate ” case to the Branch 
Officer and the Branch Officer submits the case to me, the Sega 
will not close until they obtain the Branch Officer’s orders and the 
Branch Officer will not leave office until he has phoned up to me or 
sent up a eliit marked immediate ” aski,ng for orders whether 
the Sega slioiild wait or they can close, the idea being that when 
once a Sega decides that a case must be disposed of in the course 
of tlie clay it should not believe that its duties end merely sub- 
mitting the case, it must wait to carry out the orders that are 
received on that case. 

5. If the next working day happens to .be 'a' closed day,' 
the responsibility fixed for files marked imnieditae ” w- ill, apply 
also to files marked urgent.” , ' „ I, ' 
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18h 3IeMr 1339 F. 

42 

M.r. Qa.der Iliisain lic^xs had charge of the Fioaace office Library 
wo, rk aiiii tlie Firaiiicc Department is obliged for all the trouble he 
took. As he is now permanently fixed up in Nizam College, the 
Assistant Financial Secretary hi charge of the Eiigiish Branch will 
heiiccfortli hold efiargc of the Finance office Library. He will be 
respcmsible not only for the proper control of the Library and for 
keeping up to date collection of books of general departmental 
interest but will also be responsible for obtaining and stocking in 
right time official and teclinicai publications of wJiicIi a complete 
list nil! be made and submitted to H. F. M. from time to time for 
iiiformatioii. 

F. Y. J. 

14-11-39 F. 

20th 3'Ieher 1339 F. 

43 

During the Hon’ble the Finance Member’s trip to Europe the 
Financial Secretary will carry on the work conformably to the 
provisions in the Iloii’ble the Finance Member’s note approved by 
the Executive Council. Subject to final confirmation by the 
Hon’Ide Finance Member he shall finally dispose of all matters in 
which he thinks he does not require special instructions. 

2. The reports of the cases decided, as iio^v prepared by the 
Seghas shall continue to be kept in tlic same form except that the 
Seglias will prepare tw’-o copies, one remaining in the file and the 
other meant for the Hon’ble the Finance Member. These reports 
will accompany the weekly letter from the Financial Secretary, 
papers of Monday will be in one packet, papers of Tuesday in 
another and papers of Wednesday in another packet, and these 
packets will be clearly labelled as reports for that particular day. 

3. The Financial Secretary in his weekly letter shall discuss 
or explain the general course of affairs during the week and as an 
accompaniment to this letter he shall also send up notes on cases 
on which he may think it necessary to obtain the Hoii’ble the 
Finance Member’s, instructions. Urgent papers requiring imme- 
diate attention will come in a separate bundle marked Imme- 
diate.” 


4: Papers from the Railway Board and from the Agent shall 
continue to be received in the Finance Office as if the President of 
t be Railw^ay Board was present. , , 

' , 5., ' The, Financial Secretary shall send, to the President copies 
of ,suchx,ommuiiications from' the,' Agent which he may co,nsi€ier 
necessary to 'be' brought to the notice' of the Ilon’ble the Finance 
'Member or, 'Which, in ^his,'OpinionT orders from him, . ' 
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6. Copies of letters from the Railway Board to tiie Agent or 
from the Agent to the Board will not be sent as the Hon’ble the 
Finance Member will be able to see them at the Board’s Ofliee in 
London. 

(Intd.) F. Y. J. 
lG-11-89. F. 
(Intd.) A. H. 


As at present advised I propose leaving this for Bombay en 
route for England to-morrow afternoon, Monday, the 15th Septem- 
ber 1930. 


All important papers upto Thursday, the 18th September 
should be sent to me to Bombay day to day. 


My postal address will be : — 

C/O POSTF. ReSTANTE, 

Bombay. 


and telegraphic address : 


ejo Tyabjee, 

Bombay. 


After this date papers should be sent according to the orders 
already issued. 


14-9-80. 


(Intd.) A. H. 

Dated, ISth Aban 1339 F. 

45 


All Seghas of F. 0. will please note that cases regarding grant 
of aid to Newspapers, Magazines and Periodicals will be dealt 
with by the English Branch. 

(Intd.) F. Y. J. 

Dated, mh Aban 1339 F. 

46 

In continuation of Office Order No, 43 of 20th Mehir 1389, the 
following Office Order is issued : — 

The D. F. S., Mr. A. C. Bertie, will, as before, remain in charge 
of the arrangements for the despatch of papers to H. F, M. His 
special attention is invited to paras. 2 and 3 of Office Order No. 48. 
As the papers have to be sent separately frdm day to day/ he 
should kindly , see that he takes from the Segaa concerned the 
necessary papers. In case any Sega has no papers tp give, they 
should give a no-paper certificate, , 





The I). F. S. will kiiully see all private papers received are 
duly despatched. 

SiiTiilaiiy, tlie papers received back from H. I\ M. will ci^rne to 
D. F. S. who will make arrangenuarts for distribution to the Segas 
concerned after they have been seen by me. 

Mr. Kasim Sheriff will be Fesponsii)ic to prepare copies of all 
the Firmans received and hand tiieni to D. F. S. 


(Iiitd.) F« Y, J. 

13 - 12 - 39 . 

Dated, 24ith Akin 1339 F. 


47 

Until further orders, Mr. Ansari is relieved of (a) the Old Rail- 
way Shares except the conlidcntial file about 15 per. cent Railway 
shares and (b) the European and Asiatic Scholarships work, wdiich 
will now be looked after by Mr. Muniin and Mr. Taraporvala re- 
spectively. 

(Intd.) F. Y. J. 

24-12-30. 

2Mh Ahun 1339 E. ' 


48 

The practice is that wdien. Bank Orders are issued, '' checked 
and passed ” stamp is put on it and officers concerned initial 
against checked and passed.” No clakla remains in the draft 
that remains in the hie. In future a similar stam}) to be similarly 
initialled should be put on the draft to show who dealt with the 
outgoing letters. 


(Intd.) F. Y. X 

24rl2-39. 

mth Ahan 1339 F. ' ' 
49 

' V When there are long, manuscript drafts, a clean ,t}^ed copy of 
• the draft should invariably be kept in the file. 

(Intd.) P. Y., J. • , 

, ' •' ' ' '•.2442-39. 
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2 nd Azm\ lli-M) h\ 


Sr^iiibzada Sahcb Nravab Basiilat Jah Baikal ur prcfposrs to 
visit tlic FiDance OtTice at 10-30 a.m. on Saturday the Gtli Aziir 
1340 F. 

All Gazetted Officers, Siipcrintendciits and Clerks are re(|iiested 
to attend oliice pimctiially at 10 o'clock aiui kcaMp thedr ri'speetivc 
Seglias neat and clean. 

(kizetted Officers must wear maiisabdari and belt. Mr. Iyer 
will take- instructions from me Thursday. 

(Inid.) F. Y. J. 

‘2-1-40. 

Dated, 7-1-40 F. 

2 


Sahebzada Nawab Basalat Jah Bahadur will again inspect the ■ 
Finance Offiee on Tuesday, the 9th Azur 1340 F. at 10 o’clock. 

The Registrar should see that all arrangements are complete, 

SaJiebzada Saheb was taken round the Finance Offiee Segas 
to-day and now what remains will be the Daftar-i-Diwani to 
inspect. The Registrar may kindly let Nazim Saheb also know. 


11-10-1930. 


(Intd.) F. Y. J. 

6-1-40. " 

Dated, 22-1-40 F. 

3 


There are the following permanent 3rd grade vacancies : — ’ 

1. Biie to the confirmation of Mr. Bashiruddin in the Custom 

Department. 

2, Due do the demise of late Safiulia Qadri of Commerce and 

' ' Industries Branch. ' , ", 

; Mr. Syed Gowher AM senior most S. P. T. is appointed, perma-' 
iiently vice, No. 4,.' This appointmentwrill be considered to bave^ 
taken effect 'from, the; date of vacancy, ie,/ 26-12-13S8,. F.,"', Mr,, 
BashiriKldiii’s’ coniirmatioii in' Customs ."Department' orirorn' 
Amerdad ; 1,339 'Fy , Mr. /Syed Abdul Wahab'who has ''hitherto Been ' 
working as S. appointed permanmtly, to' 2nd 'vacancy, 

On the S; P-.T, vacancy,' which occurs'' 'Mr .\G'owhe,r AM', being 
made permanent is ' given:, to :Mr,.,. '.,'Mujtaba " A,hmed',:’'Matric:" ''"son; of 
late Hafiz ''A'bdid La'tif..:/' ^ 
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The iast l\\a> will have taken effect from Isfc 

Abaii F. 

The postinit'-^ are sciade as ftdlows : — 

(а) Mvssrs. Syed Gtiwher Afi aail Syed fibdiil Walial) will 

coutisua; to work iii Mai Branch. 

(б) Ml*. iMnjtaJ>a Afama! is rdlucated to Reserve Section but 

liki‘ late l\Ir. SaiinllaJi Quadrl lie will work in Mai 
Bramdj. 


(Intel.) F, Y. X 
15 - 1-40 F. 

Daied, 28 - 1-1340 F. 

4 


The Press Poinniissitnu'r called mjr attention to a past issue of a 
local paper ; and as no re/yular files of t!)ese Local papers are 
rnaiiitained in the oihee, t-lic' pa|)er when required was not available. 

In order that such dillieulty may not he felt in future, the Peslii 
Clerks (Messrs Kasim Sharif and Md. Mohsin) should the same day 
kindly return the newspapers they to the Library Clerk. 

The clerk in charge of the library sliould watch tl)e receipt of 
the newvspapcrs from the P<'‘shi Clerks and keep separate monthly 
files for each newspaper. 


(Intd.) F. Y. J. 
Financi al S ecretary. 

Diited^ 27ih Farwardi 1340 F, 


5 

The existing arrangements for submission of papers will con- 
tinue till further orders. 

2. All the Gazetted Officers will kindly see that the daily 
reports of the work disposed of are subndtted punctually to the 
P. Aeand. after waiting'for 24 hours after the despatch of the report 
h will be assumed that H. F, M. has approved and action may be 
Aaken accordingly. 

Some Segas have, heen good enough during the past to 
' write 'down as to whether/ in view of the traditions and the pro- 
neciure that'; 'existed, a case 'was fit to be reported to H. F. M. , . Other 
''Segas/did 'not, care. ' 'I vequest.'alLSegas kindly to facilitate , my\, 
; work :ht'' least', to' this ' extent' that-", where 'according' to. the , ordinary 
'practi'ce''.'a'',.'e'ase' 'Should go', to. M.- they should put down' '''To 
;;%repprted to H:;f . P 
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4. In addition to these reports about routine work whieii will 
go to H. F. M., I shall manage that important cases are specially 
reported. The procedure for this would be that at the end of the 
day I shall prepare a list of the important eases dispos(.‘d of, and 
at^iiy discretion, if necessary, send along hies. Wiieii tlie list 
goes to II. F. M. he would, if he likes, see tlic hies submitted and 
also send for any other files that lie wants. Wlieii these lilcs are 
returned to the Segas they will find the word Reported ” put in 
there by me ; if there is no such word put in, they should bring it 
to my notice. The list that shall be prepared of the iiTiportaiit 
eases disposed of will be in triplicate, one will be circulated for 
information to the Segas, one will go to the P. A. aiid one will 
remain with me. Mr. Mohsin will kindly make up a file for these 
lists. 

5. Ordinary Guzarishes and papers which have to be signed 
by H. F. M. before they go to H. E. P. will be fair copied and after 
my signature sent up to the P. A. who would obtain H. F. M’s. 
signature. 


(Iiitd.) F. Y.J. 

27-5-40. 


31st Farwardi 1340 F. 

6 

During the summer office has to work from 7 a.m. to 12 noon. 
But so long as Plague continues and some people are still residing 
in Plague camps the office hours will be from 8 a.m. to 1 p.M. from 
Saturday the 2nd Adibehisht and will continue until further orders. 

(Sd.) FAKHR YAR JUNG, 

Financial Secretary, 


Dated, 4-6-1340 F. 

7 

From to-morrow the Office working hours— will be 10 to 4. 

(Intd-): FAY, X. ■ 

, '' 4 - 6 - 40 ; 

- DaiedyBth AfdibehisUt'lSM'F.: 

It is feared that 'bur '"revenue ■■" oB' '.accoiint Bf' various ’remissions' 
and reductions,. especially of Customs, ;'v^ill,:fall;about'^by one' crore.' '''' 
It is: also'’; very 'pmbaMe: 



over all ‘ _ uol iustiliablc purely in tlic public interebt. 

co««.':s',9ton6' ; ; X, I e' usually restricted to the exercise of 

Noting should liie ^ expressed about the desirability 

financia .yii„ ^.s-dinary rules unless it was warrant- 

(Sd.) F- Y. J. 

5-G-40. 


Dated, 0-6-1340 F. 


As at present 

and programme from Delhi. 

day and not weekly. 

My postal address will be :— 

do S.A.HyDAM, EsQ., I.C.S., 

5 York Road, 

NEIF DELHI. 


and my telegraphic address ; 


(Intd) F. Y. J- 

7-6-40 F. 


12-3t81. 


care HydarI) 

York Bod, 
new DELHI. 

(Intd.) A. H. 


-,j *»air 1'?40F. the Office hours 

As ^ F. D- Ctau'” N°-Ji 1st Khariad mo F. 

wdlbe from 8 A.M. to 1 ?.»• wii'^ 


This to remind all Seghas. 


(Intd.) V- M. D- 
81-6-40 i. 



From Saturday the 2nd Ardibohisid, 1310 h'. oHicc will work 
from 7 A.M. to 12 noon on account of sunitticr. In tlie ease of 
people who live in camps on account of ])kgue, concession of one 
hour will be gi\cn, Le., instead of cotning at 7 a.m. t hey can cuine 
at 8 A.M. 


28f/i Famardi IS-W F. 


(Intd.) F. Y. J. 

28-5-40 F. 


Dalcd, 1 2-0-40 F. 


Office Order No. 8 dated 5-0-1340 F. is hereby recalled copies 
thereof may be returned to Account Scglia. 

(By order.) 

(Intd.) -V. M. D. 

12-0-40 F. 
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As at present advised I shall be leaving this for Bomljay this 
evening and hope to be back on Thursday, the 2nd April. 

Papers of Tuesday, the 31st may be sent to Bombay by a 
peon to meet me on Wednesday morning. In case there are 
many papers, otherwise to Wadi on Thursday morning. 

My telegraphic address will be ; 

c/o Tyabjee, 
Bombay. 

30-3-31- (Intd.) A. H. 

Dated, 27</i Ardibehisht 1340 F. 

12 

The F. S. is going on Privilege Leave for 22 days with effect 
from 1st Khurdad 1340 F. The Office work will go on as hereto- 
fore, with this rftodffication that the opinions recorded by the 
Assistants Secretary will not issue until the H. F. M. has returned 
the daily reports duly seen. ' ; Also cases which would have been 
■ dealt, With by ■ the :F.' S.\w^^ 

signature. "Only those cases which F. S. would have sent to 
H. F. M. will go to H. F, M. and all thh rest wiE be re^ 

H. F. M. with the opinions as proposed by the Assistnts Secretary. 



Ill eolitiriiuliion of Oflice Ortier No. 12 of 27tli Ardibeldsbt 
1340 F.j it is further notified, for infornuitiofi of all tlie Gazetted 
Officers, that I sfiall formally liand over cliari^e to-niorroiv after- 
noon, but as I have to dispose of some urgent cases before I go the 
Eoii'bie ilie Finance Meniber lias agreed tliat the Office Order of 
27tli Ardibeliisht 1S40 F. referred to above will be enforced from 
to-day and papers will go up direct to tlie Hoii’lile tlic Finance 
Member except those which the lion'ble the Finance Member 
sends to me or which I specially call for. I sliall be availing of my 
leave ironi 1st Khurdad, but I sluill remain till the 2 !k 1 Kluirdad 
afternoon to dis|>ose of the special cases I have in liaiuL 

30-6-1340 F. 


(Iiitd.) F. Ih J. 
30-6-1340 F. 


Dated. 9th Khurdad 1340 F. 
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As at present advised I propose leaving this for Bombay 
to-morrow evening, the 15th April and hope to he back on the 
morning of Monday, the 20th April. 

All papers should be sent to me from day to day by post, and 
papers of Satiirday , the l<Sth should be sent to meet me in Bombay 
by a special messenger on the morning of the 19th. 

During my absence Mr. Datar will be in charge of the office. 
As to the disposal of cases, all cases will be disposed of as at present 
by the Assistant Secretaries on their own responsibility, but with 
regard to urgent cases which would have come up to me had I been 
here my orders should' be obtained by wire, but if there are any 
urgent cases which cannot even wait to get a reply by wire, 
orders should be issued in consultation with Mr. Datar, and I be 
informed by wire. 

My postal address will be 


and' my "telegraphic address 


C/O POSTE ReSTANTE, 

-Bombay'* 

' c/o'Tyab vJee, ' 
'Bombay, 
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All Asst. Secketaries^ 

I find that no proper method is adopted wit]) regard to the 
different records in the various stages oi proceedings ot any 
committee. There ought to be in the first place separate complete 
files in chronological order of (1) all Agenda (with their notes) and 
all the niiniites of the meetings ; (2) then there ought to be separate 
files made up of each of the subjects dealt /with by the Committee 
which will have a copy of the Agenda witli tlic notes and the 
resolutions taken on tliem ; these copies should show the date of 
the meetings and who were present. Thirdly, a file whicli Ought 
to sho-^v how the particular committee wms constituted and what 
was its constitution, and any changes in them subsequently. 

The case v'hich immediately led me to make these remarks is 
Commerce and Industries file, which relates to the patenting of a 
machine and yet w^ith it are important papers regarding various 
questions of the Industrial Fund. 

(Iiitd.) A. H, 

In train 
6-4-81. 

Dated, 29-T-1840. 

16 

Mr. Taraporvala in future hold charge of general office arrange- 
ments like his predecessor Mr. Bertie. 

He will control : — * 

(1) Mousula 

(2) Majaria 

(3) Menial establishment 

(4) General cleaning of the office under charge of the house- 

keeper. 

(Intd.) F. Y. J. 

. 29-7-1340 ^F. ^ 

30th Khurdad 1340 'F. 

, , 17 ' 

In hunting upon decisions I feel we are not still quite;up tom'ark. 

" In a number v^fnases I have noticed that while' I, remembered that ^ 
a certain decision; was t-aken,' the, file concerned' could ,not put' up.,, 
Itims^been ordered a number of times 'that 'in every' Segha 'Siiperiri- ^ 
tendeiiFs note-book, about decisions ahould ''be 'complete. I shall be 
obligedlf all' the, G.,0’s. ''will'kindly';send''me't'hroiigh''Segha''Ilisab'a ^ 
note by personal inspection’ as, to. how far: the, orders'' for 
tenance of note-books 'axe; carried 

#4-1,340 'F,:'f 



<t..1 J 


18 


As at present advised I propose leaving this for Bombay this 
evening and ho|,)e to laiyc Bombay for H}'d(a’abad on Sunday 
morning. If nc'cessary, 1 shall wire to you on Saturday morning 
as to when unci wliere the papers should be sent. My Telegra-pMc 
address will be e/o Tvabjee, BOMBAY, 


(Intd.) A. H, 

6-5-Sl, 

Blh Teer F. 

. 19 

I am, leaving for Simla to-day by tlic Grand Trunk Express, 
All papers should be sent to me day to day to Simla mitil further 
orders. 

My address will be : — 


do M. S. A. Hydahi, Esq., I. C. S., 

CasUe Grove, Si Nila. 

My telegraphic address will be : — 

■ ejo AgEISECj, 

Simla. 

(Intd.) A. IE 


20 


5th Thir 1340 F. 


H. F. M. is proceeding to Simla to-day. 

Cases which are marked by me to be submitted to H. F. M* 
will, of course, have to go. 

With reference to eases that are to be reported under para. 2 of 
the Office Order No. 5 of 27-5-1340, the Seghas had to wait for 24 
\ hours after the despatch of a report after which they were autho- 
' rised to assume that action could be taken. In future action will 
not , be deferred on cases which have got to be reported, except in 
' important cases where I shall put down that approval may be 
^ awaited. ^ In that case, Seghas will have to wait Tor 24 hours after 
'the, time 'when the papers calculated to reach H. F. M. ' 

.(Intd.)T.^YAX'' 
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1-L F.. M. 

Ii] view of tlie msli of the work particularly on account of the l.nid- 
get I feel I do not find it possible to pull on with tlie work. I suggest 
that the Assistants Secretary should be given tliepowcrsto dispose 
of the cases Just as they do during my absence on leave. Tliey 
have orders to hold back issue of orders for 24 hours in case a.ny 
aniendnieiit is necessary. Formerly these files used to come to me, 
hut now they wdll not. They used to send up tlie report direct to 
yoii : and tliey Avillsend this report tiirougli me ; they will send it 
iiuirked “Urgent” and I shall see that I submit it in the course of 
the day so that if any file has to be detained it may l.)e done wdthin 
the allotted time. 

As in ot'iitT Secretariats and specially as in P. W. B., the Assist- 
ants may sign all fair letters and opinions on Guzarishes for Sec- 
retary ; only bank orders, the F. O. Guzarishes and Arzdashts will 
come up to me for signature. 

{Iiitd.)F. Y. J. 

1-9-1340 F. 

I agree. I suppose this will be during Budget pressure for 
about 6 months. 

(Intd.) A. H. 

1-9-40 F. 

2nd Amerdad 1340 jP. 


Wc are supposed to complete reviewing the budgets by the 6tli 
Amerdad Any budget proposals that are in the Seghas after noting 
should at once be’ handed over to the Branch and not sent to me so 
tliat I might see those proposals when Mr. Datar brings up the 
budgets. 

, (Iiitd.)F. Y. J. 

, , 2-9-40F.' 

. . Dated, 4^9-1340 F. , 

:: 22 ': ■ , a'aa 

As Mr. Datar is busy with the'biidgetvtill:;AlrvYlunfe 
the wwk of the Coinmercc and;, Industrie^ Departinent Amy kiiidly 

beseen by MrtSyed^Aziz. ■ ■ ' '' 



Ill tills lile it lias been decided that pending decision of the 
general q need" ion -—the pri'waie presses should be paid at tlie rates 
reeornnieiided l,)y late Mr. Jagdesan for the Coveriiinent Press 
(I'llease see para. G2 page SI ). In the Adalat Branch File No. 805/23 
of 1,337 F., we liave however taken a dilfiercnt view and said that 
pending settlement of the general question payment shonid be 
made at Mr. Fishcrls rates sanctioned in 1329 ¥, This seems to be 
the only practicable course at the present rsionient because the cp.iest- 
ion of the Government Press overheads is still under consideration, 
and we cannot very w^ll allow high rates of oveiiieads to private 
presses which are wavering to allow the Government Press. 

We cannot at this stage decide the general question of the basis 
o,n which bills of private presses should be paid— and will have to 
wait until the question of the Government Press overheads is set- 
tled. In the" meantime the bills of the Private Press may be allowed 
to be paid at the old rates sanctioned in 1329 but if in an^- individual 
case the Press Department recommends a liiglier payment they 
should say what the charge on the basis of 1329 F., rates and those 
of Mr. Jagdesaii will be. They should in applying Mr. Jagdesan's 
rates make a suitable reduction under overheads because it is well 
known that the overhead charges of the Private Presses are negligi- 
ble as compared witli those of the Government Press. 


(Iiitd.) K. M. A. 

3-9-40 F. 

I agree. If this is approved by H, F. M., all the Seghas should 
note and we should inform in this partcular case the Department 
concerned. 


(Intel.) F. Y. J. 

4-9-40 F. 


(Intd.) A. H. 

5-9-40 F. 


29th June 1931. 

As at present advised I am leaving this for Bombay this 
evening and will be back on Saturday evening the 4th July or 
Sunday morning the 5tb. All papers should be sent to me day to 
day to the following address 


c/o Camae S. Tyabjee, Esq., 

Agent? Nafean House, 

(Nizam^S; Palace), MalabaE/AIilu, 
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My Telegraphic address will be : — 

ejo Tyab jek, 

Bombay. 

The papers of Thursday the 2iid July may be sent by a peon to 
meet me in Bombay on the niorniiig of Friday tlie 3rd July. 

(Intd.) A. H. 

Dated, 8-9-1340 F. 


23 

Whenever Segha sanction any proposals for i)urehase of furni- 
ture they should let English Branch know. 

(Intd.) F. Y. J. 

8-9-1340 F. 

12-10-40 


24 

Under Farman Mubarak of 12th Jamadi 1, 1349 H. the Finance 
Department has been made responsible for the mvestment of the 
Paigah monies, and therefore as soon as the annual accounts close, 
which usually takes place in Khurdad, the Segha concerned 
should call upon every Paigah to remit to the Central Treasury the 
amounts which under the rules have to be invested. 

(Intd.) F. y. J. 

11-10-40. 

Dated, 16-10-40 

25 

Sir R. Glancy’s remarks dated 29-3-1917 (Atiat Branch file 
No. 72/1 of 1810) are reproduced below, explaining in what form the 
Segha notes are to come. 

“Assistant Secretary has taken recently to confining his 
remarks to a few lines. I do not want English notes from 
clerks but from Assistant Secretaries. Note clearly and 
fully on this case in all cases in future on the lines I 
have laid down for noting in Finance Department and send 
this case up again properly noted on.*’ 

/;,/y -y. ;L:''(Sd.);R./(GrlBn 



These orders still stand and are expected to be followed. In 
fact, in diflicult cases, the noting should be by the Assistant Secre- 
tary in charge summarising the whole case and further wdien he 
has expressed opinion he should put up draft opinion in the form 
he considers best. 


(Intd.) F. Ih J. 
10 - 10 - 40 . 


Daled, 1st Melier 1340 F. 


26 

As discussed this morning, I shall not send any eases to you 
except those which I consider absolutely essential and it will be 
assumed for all practical purposes that from to-day I am working 
under the rules framed for guidance for disposal of work during 
your absence. 


(Intd.)F. Y. J. 
1 - 11 - 40 . 


J Uy )< 

w?- — ^ y - r 1 J 

A » 

* * j 

/■ <y f 
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